June 4, 2006

Housing Development Corporation of Hampton Roads Inc (HDCofHR)

Veteran’s Administration Grant for Transitional Housing for Homeless Veterans

(Grant is in two phases – 1 = acquisition of building and a van – 2 = Per Diem Piece to Support the Transitional Program i.e. support services, water/sewage, etc)

The Veterans Transitional Housing for Homeless Veterans is a program that was going to be applied for under the Housing Development Corporation of Hampton Roads (HDCofHR).  HDCofHR was formed and incorporated to create/provide transitional housing, permanent supportive housing, hospice and affordable housing specifically for low-income populations to relieve and reduce the burden of chronic and/or repeated homelessness.  No families will be served in the VA transitional housing proposed program; the intention is to stabilize many who are fathers that they may, at sometime, return home and re-establish relationships with their families.

· Why is LINK willing to assume another program?  There were 49 homeless veterans in the 2005-06 season of LINK’s PORT Winter Shelter Program and the number of veterans who are homeless is increasing annually; they are the “ghosts” of our society who have spent years of their lives defending our country for our/their children/families.

· LINK’s PORT Homeless Winter Shelter Program documented that 95% of the Veterans seen at PORT were suffering from mental and/or physical illnesses and often were dually diagnosed, that is, substance using and either mentally or physically disabled.  

· The proposed cost for the building consisting of 23 units, 22 one-bedroom and one 2-bedroom is $1,000,000.00. (*Highest offer will be $1,150,000.00). The grant will pay for 65% of the acquisition of the building and the purchase of a van, totaling $650,000.00.  (or $747,500*)

· With the grant paying 65% of the building, LINK would be able to house  veterans in 16 units and have one unit for an onsite case manager/family in the one 2-bedroom unit, a total of 17 units to be “owned” by LINK through the grant

· The length of funding for each program application is 10 years with site reviews annually to ensure goals/objectives are being met and housing is being kept up to expected standards.

· How would the agency select 32 homeless veterans?  Follow through and the commitment to wanting housing and supportive services would be imperative.  LINK would work collaboratively with the VAMC (Veterans Administration Medical Center in Hampton) during the 2006-07 PORT Winter Shelter, as LINK has always done.  Those most committed veterans who want to move away from homelessness and engage in transitional housing with extensive supportive services would be discussed by both agencies’ case managers/social workers.  Placement would be the result of the agencies’ evaluations and assessments as well as each client’s commitment to being transitionally housed, together with their full commitment to receiving two years of on-going, mandatory, supportive services.

· The VA grant pays approximately $29.41 per day per person for those in transitional housing and each housed veteran is expected to pay part of the expenses from funds received (up to 30% of net).  The cost of water/sewage, salaries, benefits to two case managers (one senior/one junior) and possibly a portion of the utilities may be paid for from the $29.41.  The 30% of net of the resident’s income may be used to help pay the rent and utility costs.

· LINK has 13 years of experience of working with homeless through LINK’s PORT Winter Shelter Program and, currently, 2 Permanent Supportive Housing Programs which house 118 persons who were previously homeless/chronically homeless.

What is the Housing Development Corporation of Hampton Roads (HDCorHR)?

The Housing Development Corporation of Hampton Roads was formed by LINK of Hampton Roads to acquire/develop housing for low-income, in particular difficult to place populations, and to provide hospice for low-income persons.  The Corporation is completely separate from LINK of Hampton Roads, Inc.  HDCofHR has its own Board of Directors and Advisory Board.  Lynne Finding, LINK’s Executive Director is currently the ‘interim’ CEO of this organization.  At some later date, Lynne Finding will step down and become an advisory volunteer to the Board of Directors.  The position of CEO will remain, for some years, an unpaid position.  Grants will be written by Lynne Finding until the agency is solvent enough to either contract with or hire a development person.

The VA Veterans grant was to be submitted under the HDCofHR, however, due to delayed submission, by LINK’s attorney for the corporation’s 501(c)(3) status HDCofHR is not able to apply for the grant at this time.  If HDCofHR had a guarantee of money from persons and/or corporations and/or agencies to support the programs of HDCofHR, pending approval of the IRS for full certification of HDCofHR as a 501(c)(3), and the IRS was made aware of this, then HDCofHR would receive an expeditious IRS certification or it’s going to be October 2006 when the IRS states that they will issue full certification.  HDCofHR would then be able to apply for all federal/state funding.

HOUSING DEVELOPMENT CORPORATION OF HAMPTON ROADS

· What will happen with the other 6 units in the proposed building?  The remainder of the building, 6 units, will cost approximately $366,000.00.  ( *or $402,500). One course of action would be for HDCofHR to take out a mortgage of $366,000.00 (*or $402,500) in order to purchase the 6 remaining one-bedroom units.  For 2 years, HDCofHR would also allow the 6 current tenants, who are renting on a month to month basis at between $525 and $650 per month, to remain in the units while assisting them in investigating other options, i.e. if elderly, to find elder housing, if mentally ill/substance using etc. to find other subsidized appropriate housing, etc.  Basically, HDCofHR would do the usual intervention and assist the current residents with finding housing to meet their needs in other subsidized housing units, unless they chose to move elsewhere at full market rental as they are paying currently.  

· The money obtained from the current short term, up to 2 years rentals, that is, rentals to current occupants while the Veterans are in their 2 year transitional housing program, would assist in paying the proposed “bridge” mortgage payment; any overage would be put into a savings account and designated to underwrite the costs of paying a case manager for persons moving from the transitional housing into permanent supportive housing, thus utilizing the remaining 6 units.  The 6 units must be used for hard to serve persons, i.e. felons, persons with bad credit histories or persons, who for other reasons, have been turned down at commercial apartment complexes.  Serving these types of individuals would fill a huge existing gap in the provision of housing for the homeless who fall into one or all of the hard to serve populations.
· Alternately, the CANLINK I  and/or II programs or any other agency on the Peninsula, i.e. Transitions Family Violence Shelter and/or Full Circle/CANDII, who have permanent supportive housing programs, and who are able to pay in full or subsidize the rent for their proposed permanent supportive housing tenants, who fall into the specific very hard to place category, would also be made available should vacancies exist. 
· The best alternative for funding of the 6 units would be, as the Board discussed at its June 5, 2006 meeting, to seek out and find multiple funding sources which would provide funds, grants, to HDCofHR to purchase one or more units.  The properties would then belong to HDCofHR which would allow the agency to rent the properties specifically to hard to serve populations.  FEMA or other sources of funding would be investigated for the payment of utilities and other costs.  Utility costs should be at a minimum since all units are approximately 360 sq. ft., and are heated and air-conditioned by hotel sized/fitted individual units.

· How will the building be maintained?  Volunteers, from ALL LINK/HDCofHR housing programs, would be able to do the work necessary to maintain and to make improvements.  Windows and other materials already owned by LINK would be utilized and purchases would be made from suppliers and others using NAP credits from either LINK and/or HDCofHR.  (HDCofHR would apply for NAP credits in 2007.)  Outside maintenance would be provided by tenants in the transitional housing program as part of their volunteer contribution to this project.
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